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This Problem Based Learning Open Educational Resources as a part of the Erasmus+ Strategic Alliances Project “Digital 
Innovation for Service Sectors” was conceptualized and produced by Burcu Kör and Ingrid Wakkee, Amsterdam 
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Section 1 

INTRODUCTION 
 
 
 



 
    



 
CASE EXPLORATION 
Smart City Strategy: Amsterdam 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Car Sharing Main Figures in the Netherlands and Amsterdam 
 

1. In the Netherlands, for car sharers, an average reduction of 1,600 car kilometres per year was found, compared to 
before they started sharing. This resulted in a reduction of 250 kilograms of CO2 (PBI, 2015). 

 
Table 1 Change in annual CO2 emissions due to changed car ownership and car use 
2.  The number of shared cars is increasing mainly due to growing attention for the environment and the fight against 

congestion on the roads. 
3.  Cars are stationary about 90 percent of the time. 
4.  Owning your own car is expensive. An average Dutch family pays between €3,500 and €7,500 annually (depending 

on size) for a car (inspection, maintenance, fuel, etc.). 
5.  There are currently 369 shared cars per 100,000 inhabitants in the Netherlands. 
6.  In 2020, the Netherlands had 730,000 people making use of shared cars, according to CROW. That is a 42% increase 

compared to 2019 — when there were still 515,000 users. 
7.  The municipality of Amsterdam leads with more than 11 thousand shared cars. 
8. From 2030, petrol and diesel cars will no longer be allowed to enter Amsterdam. That’s the major takeaway of the 

‘Actieplan Schone Lucht’ (Clean Air Action Plan).  
 

SnappCar Figures 
 

1. SnappCar had the most listed cars available for shared car mobility in Amsterdam in 2018. It had around 5,500 cars 
on offer, which was a lot more than the runner-up, Greenwheels. What seperates SnappCar from the other platforms 
on this list is that SnappCar offers P2P car sharing, meaning that users rent and drive privately owned cars from other 
users. 

2. Since the start of SnappCar, 67,244 fewer parking spaces are needed. (01-08-2020) 
3. SnappCar has 822.235 users! (01-08-2020) 
4. SnappCar earns money in two ways: by charging transaction costs (€5.00 per transaction) and a 17.5% commission 

on the rental amount. 
5. Most SnappCar users are in the so-called Generation Y (born after 1980). Generation Y sees the car as a resource. 

Baby boomers are a bit more skeptical about it and Generation X needs a little more time to get used to the idea. 
6. Renting via SnappCar is 30-50% cheaper than renting via a regular car rental company or other car sharing systems. 
7. The difference between opting for a shared car and renting from a car rental company is that users do not have to go 

to the rental company itself, but that there is (almost) always a car near them. 
 
 
 

https://www.crow.nl/over-crow/nieuws/2018/september/stormachtige-groei-deelautos-houdt-aan%22%20%5Ct%20%22_blank
https://autodelen.info/publicaties/2019/9/19/cijfers-bekend-monitor-autodelen-2019%22%20%5Ct%20%22_blank
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Mobility Information 

Figure 1 - Car sharing offer 
according per different urban 
levels in the Netherlands 
The graphs show that the 
supply is greatest in highly 
urbanized municipalities. The 
strongest growth is taking 
place in the four major cities.  

Figure 2 - Mobility 
numbers in Amsterdam 



 

Figure 3 - Car ownership 
and users in Amsterdam: 

one single user, two 
persons user and family 

with kids user. 

Figure 4 - Type of transportation x 
Age groups in Amsterdam. 

Figure 5 – Travel reasons and types of 
transportation in Amsterdam 



     

Stage #  0 Preparation 
This step includes three main process:  

• Read the case:  Read Smart City Strategy case and additional information about mobility and SnappCar. 

• Investigation of Digital Tools: Investigation of digital tools is related to getting used to the digital tools on  
https://www.innovatingdigitally.eu/  or https://scanner.innovatingdigitally.eu/.  

• Pre-assessment: Fill in the survey: The link of the survey 
Students and educators can register Miro free digital whiteboard for online education from https://miro.com/education-
whiteboard/2/. 
Students and educators can register Mural free digital whiteboard for online education from 
https://www.mural.co/education.  
 
 

https://www.innovatingdigitally.eu/
https://scanner.innovatingdigitally.eu/
https://miro.com/education-whiteboard/2/
https://miro.com/education-whiteboard/2/
https://www.mural.co/education
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